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. L,P. wrtt sinnd it Bland mmneathar Jincnra [l it Lea it A timeshaoalk 1 eow nthare hanny _
i

with it even though I did not use it myself Like it! It doesn't feel like much of a workout. And
a bit too bulky, compared to the other machines. not tried  it's ok, only used once or twice,
takes a bit to get used to ~ Stepmills kill people, in a good way  Neutral  Dont care forit i
dontuseit. N/A idontuseit It was amazing, need anotherone. Great Hawe not
used No opinion, don't use it, never will  it's fantastic! MY FAVORITE. Seriously, it's a

an ‘t__r;inhn : cin t Hepener the TY (ar Efs rpnnenﬁnu’)\ nn it hinws ~ don't nse it

™

Haven't used it yet likeit Great! cute Hawe not used this. hawen'tusedit I'm not
familiar with it | like it, use frequently  very difficult but effective  Like it 1don't think I've
usedit Itlooks cool okbutldontuse nfa Lowit! itis agreataddition enjoyed it
Havent seenit I'm not trying to be rude, but it is a complete waste of money, and sends the

‘$ . . -n.-l.. -E B h..:um.: 51,-.'I.-. {.ﬂ yamlls sin an Asmanoae Thie_manosue ~coadd havn haan
LWy

better spent encouraging people to be out, about and active.  practical | didn't know about it
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anything. nope noopinion Stationary bikes, please. fine Woodway Treadmills The
"_f "';‘—ﬂﬂ il,.g mf,t E’Ml‘é Raod g ~f tham l-hm_lgn Mnrg fmgﬁmﬂtllql

unsure notreally great Treadmills freadmills with tvscreens  jumpropes | love
when there’s TV screens to watch during cardio on your own machine like at The Alaska Club!

hi laran_nn prgnlaunognonyg thmpnb grgarleane gepdioa.  Heverleaninn eouinment

bottle available in all locations, please It's good There need to be more spray bottles it
seams good  Not enough people clean their machines! Please put more signs up! it's gross!
N/A . lcantewerfindatowel. No. |think that is a good way to do things.  nope, its
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sweat all over is yucky. Disinfectant wipes Works good  The current method is fine.
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great way to do it.  its good
Decals on the walls around the track [Fundraising]
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1 - Warse idea-

2

3 - neutral opinlon |
4-

5 - Best ides
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1 - Worse idea 20 14%

2 16 11%
3 - neutral opinion 52 37%
4 28 20%
5 - Best idea 25 8%

Fundrasing - Open ended

no Idontlike ads More publicity and longer hours to compete with other facilities  Talk to
ASUAF. Lobby them exiensively. Might not work for next year, but convince them to add a
budget line for next. The SRC was originally student funded. bake sale N/A  does draw

I'_rl[ L | I?P msrmmm ik A I A o d e Lnond bhnonital or alinine Ananota e il' aoninmmant

replacement.  open up a small pro shop with consumables. especially in the ice rink.  no
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more fundraising | would hope that the ads would be vetted to be: aynon-distracting (e.g. size,
color, ﬁ'equency) and b) ads that reinforce positive physical and psychological health (e.g.
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Yes 58 34%
No, please make it warmer 29  17%

No, please make it colder 7 4%
I don't use the pool 79 46%
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be something you would participate in for an additional cost to your
membership?

Yes 42 25% |
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more apen swim hours  Earlier hours for swimming. If possible, opening pool at 6 or 7am.
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g~ e in aghnttar chawgpghaql~nofioyreticpavhars vou'tepnt shawadpn with lwdts Alggst
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touching with other people and with a place to put your shampoo and soap. Don't need all those
toilet stalls and this space could be used to increase shower space. Plus SRC lockers are too
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Yes 38 22%
Mo 13— No 138 78%

Yes [38

Intramural Questions Continued

Did you participate in Intramurals during the 2013/2014 Academic year?
e 173 Yes 21 55%
No 17 45%
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Controlling play [How would you rate the quality of referees this year?]

15

1 - Very Poor 1 3%
2 - Poor 2 5%
3 - Adequte 8 21%
4 - Good 8 21%
5 - Great 6 18%

Not Applicable 13 34%

Accurate calls [How would you rate the quality of referees this year?]

1 - Yery Poor
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Anything else to add regarding IHS!. I

| used to play intramurals and really enjoyed it (ice hockey). Sounds like it's pretty competitive
and wonder if there are divisions (novice, advanced) etc.?  In my experience, many players
don't show up for their games and my team ends up winning by default and not playing at all
more often than we actually get to play.  Offer more sports such and mens and mixed
wlleyball. llove them! nfa |think they are put together very well and really appreciate the

vnbnrnna mand tn havn hackathall avnardonca st enncar nr hacohall

praastoawiiy: ¢ i

players who just doing it for the money  Let's see more women's basketball! lt can be
frustrating trying to jump into a mostly male game, for fear of being injured, as well as lack of
touches on the ball (as in, we never touch the ball because the guys are dominating the floor).

Thanks for offering ice hockey year round now.

Personal Training

_ \Amatje j harriar far vop tnde persopal traininng?
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axappises. ae annmnyiate ogt st for somghody. byt for me and can accuratelv advise me on
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want someone who knows exercise physiology and can apply it tome. NA | don't know.
| am a personal trainer and | use the SRC for my own clients.  physical therapist post-
surgery Na | had a trainer but they never showed during scheduled times or were constantly

cancelling. n/a His experience was a great addition none  They don't make me pay
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Planet Fitness-Awvailability, attitude

Outdoor Adventures
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Other 11 5%

Do you have any additional comments regarding the Outdoor Adventure rental
program?
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Office hours 7 3%
Trip leader’s abilities 0 0%

Not applicable - | don't enjoy these types of activities 18 7%
Other 13 5%

i ol =i L= o o | D'-a.-nn..n"\n savay skl g Ii
— ‘ ‘?}‘5’_}&}&—-“;{1‘! sz nrvdhingee g bolinwa




T —
=
L

!

i

I
3
[

|
|

out at 6 participants. People generally come in groups of fiends, and if only one or two friends
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mail but | am an audic conference student.  Advertise advertise advertise adwertise  Is there a
listserv where | can find out what trips are coming up? None This is my second year here - |
was not even aware of the "Draw" Program. | understand | pay a fee for the SRC usage in my
tuition - but other than that - have no idea what senvices are offered for this fee; was with the
understanding the fee went to cover cost of the SRC (Maintenance, ect.) No nfa  Outdoor
Adventures is a major asset to UAF.  Ive taken advantage in the past and have had great
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' drgppecs nlbnte ~rcees, U 363

Other a4  27%

What is a significant barrier that prevents you from using the outdoor climbing
wall (rock and ice)? Check all that apply.
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Patty Ice Arena
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skate.

During any games (youth to adult) the concessions stand is open. Half the year
it is operated by Youth Soccer and other half the year it is operated by Figure
Skating. These clubs use it as a fundraiser.

no This does not apply tome. No opinion We get to go to the games - Is there a fee for
this! Perhaps a sign downstairs indicating whether the concession stand is currently closed
or open. Recommend somewhere by the entrance. Perhaps along the wall on the left as you
enter the main doors. Whole foods N/A  more juice options, different foods not just typical
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DRAW Departmental Review — Outdoor Adventures
Fall 2013
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Governance has been improved with the reorganization into DRAW. We could potentially maintain
documentation that would allow a new manager to seamlessly transition. Currently, historical
knowledge is required.

Section 4 — Program Oversight and Management of Activities
Scored 81 out of 95 (85%)
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outS|de commlttee to review our risk. Periodic reviews are more sporadic. Confidentiality could be
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Scared 9 out of 10 (90%:}
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procedure for venue selection, but rather we use local knowledge and risk assessment techniques to
decide on locations for programs. Not all staff visit an area before a trip; that is too costly and time
committing. We have usually been in the same area or environment, but don’t scout every route.

Section 9 — Environment and Culture

Scored 40 out 40 (100%)
Outdoor Adventures earned a perfect score here because we do operate at a high standard with regards
to Leave No Trace techniques. We have been criticized in the past by participants for being too strict
with things like human and food waste disposal. Land Managers have been complimentary to our



Scored 29 out of 40 {73%)
Outdoor Adventures has only done a few biking trips in the past few years. We used to manage Green
Bikes, but have passed all responsibility to the Office of Sustainability. We received a lower score here

T g a iﬂ‘ligw | S—

.....:J..J.Au. ““':-‘i

Ex

Section 17 — Winter Activities
Scored 110 out of 120 (92%)
Needless to say, Outdoor Adventures operates in the winter months. We are often asked if we are open
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b

no school. They are always surprised to hear we are operational year round. We scored high in this
category out of necessity, the minute you do not respect winter, it will take advantage of your
complacency. We lost a few points for dog sledding, because we only do this event as an amusement
during Winter Carnival.

Section 19 — Initiative games and problem-solving activities
We left this section un-scored because the question did not apply to our scenario. We do offer these
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team builders for private groups, a professional staff member is calling on personal experience to lead




DRAW Departmental Review — SRC/Patty Pool/Patty Ice
Fall 2013
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Our department lacks historical data and has not done much to collect data. Due to this lack of
data, we do not make decisions “based on the numbers.” We utilize our professional experience,
University policy and goals as well as informal information from users and the industry. Our FUSION
software will help with usage data to make more informed decisions. We do not have a student or
diverse board for validation of decisions or permission. CAS places heavy emphasis on documented

inclusinn of a1l nartiss an 31| levels nf decision making. Qur learnine cutcomes and goals are not as well ;

i

2t I
L

documented and intentional as CAS would like.

While DRAW is a part of the institutional conversation and integrated into the life, we feel that
we could be more integrated into the student’s lives.

Section 3 — Organization and Leadership

Scored 122 out of 200 {60%)

Areas of success

meaningful opportunities and improve offerings to better serve our students and public. We do an
excellent job advocating to administration for resources to serve our community. We work hard with
other programs areas that overlap with our function areas.

Areas for improvement
Our staff and facilities are lacking in modern technology infrastructure and experience to use
this technology. Inter and Intra department communication is an area where growth is needed. We have
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We do not target “under represented” populations with our recruitment strategies. Our
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everyone meets national trends and only some have degrees applicable to their field of work. We rely
heavily on other credentials and work experience.
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Scored 46 out of 75 {61%)

Areas for improvement
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Scored 24 out of 45 {53%)

Areas of success

idea that they will be recognized for their support.

Areas for improvement
We have had complications in the past with staff members signing contracts that should be reviewed by
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but doesn’t always follow the procedure. This is usually due to awareness. We have not applied for any
grant funding outside of small TAB and Sustainability grants.

‘Section 9 — Financial Resources
Scored 15 out of 25 (60%)

Areas of success
We use our resources very smartly now and consult many groups and users before making
serious change. We are open book about our strategy.

Areas for improvement

DRAW would benefit from direct, “guaranteed” University funding for programming and
educational events. Our programs now are very focused on revenue versus expense. Regular financial
support would allow us to do so much more with our current resources. We are getting by, but can’t
afford any slips or experiments.

Section 10 — Technology

Scored 27 out of 40 (67.5%)
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3. How are your business operations and administrative staff organized? For example, do you
have a business office/centralized processing center or are administrative staff
distributed throughout your operations?

A |

—
Manager. She is our internal PPA, handles deposits and budget tracking. She also
serves as the SRC Manager as she sets policies, controls memberships (large revenue
source) and rents the facility.
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descriptions, if necessary.
1. Primary -Operate the Student Recreation Center
a. 3 basketball courts, 1/8 mile track, cardio equipment, strength
equipment, locker rooms, group fitness studio, indoor climbing
wall
2. Primary -Operate the Patty Ice Arena



years as response to Administration’s focus on recreation. This is seen with the
addition of the climbing tower, Hulbert Nanook Terrain Park, skating pond, and
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staff and charge students more for participation (Intramurals and outdoor adventure
trips for example).

8. Process Improvement:
a. What processes or administrative workflows work particularty well in your unit?

\ﬂ;n haire n etpndard arcsanizatinnal nhart with a etrann \Atnrl{ﬁ-"l'n cunoanic
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ratio. This prevents people and projects slipping through the tracks. At the same time
there is enough cross training among professional staff to help each other out where

needed.

b. What processes would you want to improve, change or eliminate within your unit?
DRAW struggles with meeting brand and logo guidelines while maintaining fiscal
responsibility. For example we need to pay an extra $1500 for a t-shirt with the UAF logo
on it. When we buy 300+ shirts for Intramural championships it costs $3000 from a non-
approved company and $4500 from an approved company. This forces us to not use the
lgap ganr autamaticaliv dietances s fram the LIAF hrand, Tnp&q ag{ﬁpmﬂysjﬁt




¢. Would you consider shared service models to ensure the same level of services
continue in the event of a personnel reduction?
Yes.

11.Metric Performance:
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areas. Include actual or quantifiable performance data in addition to targets or
performance goals for the last 3-5 years, if available. Note changes in trends
bacad Ao perfnrmanre/metrir change.. Fxamoles: vnlume or number of items
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